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BILLERUD

HIGHLIGHTS IN Q1 2012

e |Increase in net sales and sales volumes vs. Q4 2011
e Operating profit of MSEK 142, 6% operating margin
e Non-recurring costs of MSEK 14

e Price cuts halted
— ~2% lower prices in local currency for packaging paper

— ~25 USD/tonne price increase for NBSK pulp in Europe
e Price increases announced for sack and kraft papers

Lower wood costs



Net sales, MSEK

BILLERUD

INCREASED SALES DUE TO HIGHER VOLUMES
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BILLERUD

BUSINESS AREAS & SEGMENTS
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Note: Graph shows sales breakdown per business area for Q1 2012. 5




BILLERUD

PACKAGING & SPECIALITY PAPER
Market situation in Q1 2012

e |mproved order situation vs. Q4 2011

e Sack paper had higher order levels than normal while kraft
paper was at normal levels towards the end of Q1

e Price cuts halted

e 80 EUR/tonne in price increase announced from 1 June for
sack and kraft papers



BILLERUD

PACKAGING & SPECIALITY PAPER

Financials — Q1 2012 vs. Q4 2011

e QOperating profit up by MSEK 35 140 -
. , 1120
e Mainly due to higher sales volumes %00 !
and lower variable costs 2 o
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Net sales, MSEK 1,091 941 1,217 4,293
Operating profit, MSEK 100 65 140 450
Operating margin, % 9 7 12 10




BILLERUD

PACKAGING BOARDS
Market situation in Q1 2012

e Somewhat improved order situation

— Slightly lower levels than normal

e Price cuts halted



BILLERUD

PACKAGING BOARDS
Financials — Q1 2012 vs. Q4 2011

e Operating profit down by MSEK 4 "y
L
e Lower prices were partly offset by 2100
higher sales volumes and lower % 80
costs 2 60
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Q1 -12 Q4 -11 Q1 -11 FY 2011
Net sales, MSEK 663 644 728 2,772
Operating profit, MSEK 56 60 97 370
Operating margin, % 8 9 13 13




BILLERUD

MARKET PULP
Market situation in Q1 2012

e Pulp market improved vs. Q4 2011

e Price increased to ~850 USD/tonne at end of Q1 2012 from
~825 USD/tonne at end of Q4 2011

Price increase to 870 USD/tonne announced for April
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BILLERUD

MARKET PULP
Financials — Q1 2012 vs. Q4 2011

e Operating profit improved by MSEK 8

e Higher sales volumes and lower fixed
costs compensated for lower prices
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Net sales, MSEK 436 416 436 1,752
Operating profit, MSEK -16 -24 38 64
Operating margin, % -4 -6 9 4




BILLERUD

Q1 2012 IN SUM

e 10% increase in net sales due to higher sales volumes
(vs. Q4 2011)

e Operating profit of MSEK 142, 6% operating margin
e Non-recurring costs of MSEK 14

e Price cuts halted

e Price increases announced for sack and kraft papers

e | ower wood costs

e Closing of the deal with UPM-Kymmene anticipated to
take place in Q2 2012
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BILLERUD

FINANCIAL INFORMATION




BILLERUD

QUARTERLY KEY FIGURES

Q1 12 Q4 -11 Q1 -11
Net sales, MSEK 2,291 2,086 2,547
Operating profit, MSEK 142 75 332
Operating margin 6% 4% 13%
Profit/share, SEK 0.94 0.44 2.28
Net debt/equity ratio -0.04 -0.05 0.05
Sales volume (ktonnes) 360 315 369




MSEK

BILLERUD

OPERATING PROFIT BRIDGE Q1 2012 vs. Q4 2011
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BILLERUD

CASH FLOW GENERATION FROM OPERATION

MSEK

Operating surplus, etc
Change in working capital, etc.

Net financial items, taxes, etc.
Cash flow from operating activities

Current net investments

Operating cash flow

1) Minus equals increase in net debt

Q1 -12
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118
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Q4 -11
238
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BILLERUD

WORKING CAPITAL KEY RATIOS

Days sales outstanding Overdue WC as % of quarterly sales
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BILLERUD

MARKET PRICES AFFECTING RESULT

Electricity index (Sweden*) Wood price index
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Source: Nordpool. *Price area Sweden Source: Billerud



BILLERUD

MARKET PRICES AFFECTING RESULT

Market pulp (USD/t) TCW index*
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BILLERUD

CURRENCY SITUATION

e Profit effect of net flow hedging MSEK 44 (99) for Q1 2012

e Market value of outstanding contracts not relating to trade
receivable was MSEK 38*

Hedge level 12 months forward: Average hedged currency rates (share of net flow)

EUR 50% CLke 9.16 9.10 8,99 Lk,
| (83%) (65%) (41%) (14%) (60%)
USD 49% 6.74 6.81 6.88 6.82 6.79

(84%) | (57%) | (38%) | (16%) | (49%)
10.58 10.68 | 1074 | 1071 | 10.65
(83%) | (62%) | (36%) | (16%) | (49%)

GBP 49%

Note: Data in table and graph are as of 31 March 2012. *As of 31 March 2012.
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OUTLOOK




BILLERUD

OUTLOOK

e The market shows signs of an upturn during the second quarter.

e The order situation in the packaging paper segments improved in the
first quarter, compared to the previous one, and had at the beginning
of the second quarter on average returned to normal levels. It is

. l anticipated that the order situation will remain good in the next quarter.

e Price cuts in the packaging paper segments halted during the quarter.

e Price rises have during the quarter been announced in certain product
categories and a price increase of 8-10% for sack and kraft paper was
announced after the end of the quarter, to take effect on 1 June 2012.

I
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BILLERUD

OUTLOOK CONT.

e Acquisition-related non-recurring costs will be charged to results in the
quarter in which the acquisition of UPM-Kymmene's packaging paper
business will be completed. These costs are estimated to an additional
approximately SEK 15 million. Added to this figure will be non-recurring
costs, already disclosed, estimated at approximately SEK 22 million to
separate off the business acquired. The costs will accrue over the three
remaining quarters of the year.

e \Wood prices are anticipated to be lower in 2012 than in 2011.

' l

£

-

23



BILLERUD

Q&A

EMBRACING THE {GOODS }

We believe in embracing what is important to our customers, our company,
our employees and the environment. By always giving back more than we take,
we are building a company for future generations.

24



	Bildnummer 1
	AGENDA
	HIGHLIGHTS IN Q1 2012
	INCREASED SALES DUE TO HIGHER VOLUMES
	BUSINESS AREAS & SEGMENTS
	PACKAGING & SPECIALITY PAPER�Market situation in Q1 2012
	PACKAGING & SPECIALITY PAPER�Financials – Q1 2012 vs. Q4 2011
	PACKAGING BOARDS�Market situation in Q1 2012
	PACKAGING BOARDS�Financials – Q1 2012 vs. Q4 2011
	MARKET PULP�Market situation in Q1 2012
	MARKET PULP�Financials – Q1 2012 vs. Q4 2011
	Q1 2012 IN SUM
	FINANCIAL INFORMATION
	QUARTERLY KEY FIGURES
	OPERATING PROFIT BRIDGE Q1 2012 vs. Q4 2011
	Bildnummer 16
	WORKING CAPITAL KEY RATIOS
	MARKET PRICES AFFECTING RESULT�
	MARKET PRICES AFFECTING RESULT�
	CURRENCY SITUATION
	OUTLOOK
	OUTLOOK
	OUTLOOK CONT.
	Q&A�


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



